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About Nestle

One of the largest CPG manufacturer

7 categories

1500 SKU



AI-ready infrastructure & data

AI Agents

Merchandising

Tech Partners

AI Merchandising Agent

Store-level Merchandising 
Compliance

Perfect Store Compliance

Trade Promo Management

Visit & Route Builder

On-Device AI IR

Cloud AI IR

Next Best Actions

AI Perfect Store Agent

Trade Equipment 
Mаnagement

Coaching

Gamification

Planogram Management

Recognition of SKU, Price, 
Competitors, POSM, Bulk, 

etc.

Analytics (Shelf & 
Planogram Compliance) 

Execution dashboards

Compliance reporting

Sales reporting

Drill down to 
store/visit/SKU

Computer 

Vision

AI-ready 

data

Analytics

Team performance

Report Builder

Virtual Store Audit

Alerts → Assignments

AI Supervisor Analytics Co-pilot CCTV Vision Agent

Near-real-time data 

exchange

Master Data 
Harmonization

Store Master 
Data Management

Agentic Platform Architecture



1
AI Ready 

Data

2
Real-time 

shelf analytics

3
Agentic 

Automation

Agentic Retail Execution Strategies
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Verified at

Source

2
Structured

for AI

AI Ready data

3
Machine-

Readable

4
Real-

Time



Results

60% reduction in the time of shelf audit

97% data accuracy vs 75%

0 data inaccuracy 

4% cost reduction 

95% Promo Availability vs 84%



From AI IR to AI Agent



Merchandiser

Taking picture and 

collecting data 

Checking requirements 

and developing Action List

Physical Merchandising 

Completing report
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10

8
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1

Regular

With AI Agent

45 

minutes

20 

minutes

1

-56% of time



Supervisor

-55% of time

Defining Action Plan

Team Management

Control

Analytics & Reports Defining Action Plan

Team Management

Control

Analytics & Reports

8 h

6 h

4 h

2 h

With AI AgentRegular











http://effie.ai/

